
 

 

Course Number, ED3200 
Course Title, Managing Institutions in Higher Education 
Fall 2008 

 
 
 
Instructor: John Silveria 
E-mail:j.silveria@neu.edu 
http://www.spcs.neu.edu/spcs/ 
Phone Number: 508-254-1325 

 

ED 3200, Managing Institutions of Higher Education 

The Management of higher education institutions is a competitive business; it is art as 
well as science.  It involves knowing your school, realizing your niche and exploiting it to 
the greatest degree to produce the greatest value and extract the “greatest bang for the 
buck”.  Managing and leading higher education institutions is all about creating and 
maintaining a competitive advantage. 

Required Textbook 
American Higher Education in the Twenty-First Century 
Social, Political, and Economic Challenges; Altbach, 2005, Second edition (paperback is 
fine). 

 

Secondary References 

1. Please have access to the Chronicle of Higher Education 

2. Boston Globe archives 

3. University Business- you can subscribe to a daily e-newsletter at 

www.universitybusiness.com – There is no charge for this service. 

4. Campus Technology- again, subscribe online to a daily e-newsletter at 

www.campustechnology.com -- There is no charge for this service. 
 
 
 

Selected Web Sites and a Selected Bibliography on the 

Management of Higher Education 

 
 
 

 

Selected Journals in Higher Education 
For the purpose of  general information and a quick  

brief overview of abstracts only 
 

http://www.spcs.neu.edu/spcs/
http://www.universitybusiness.com/


Assessment & Evaluation in Higher Education 

Christian Higher Education 

Equity & Excellence in Education 

Higher Education in Europe 

Higher Education Research and Development 

Innovations in Education & Teaching International 

Journal of Further and Higher Education 

Journal of Higher Education Policy and Management 

Quality in Higher Education 

Studies in Continuing Education 

Studies in Higher Education 

Teaching in Higher Education 

Course Prerequisites 
None 

 
Course Description 
This course provides students with an understanding of the structure, governance, and 
operations of institutions of higher education, as well as the roles and functions of various 
administrative positions and offices. Topics include The Presidency, Branding and marketing the 
Campus, Enrollment Management, & Students and Student Affairs. 

 
Course Objectives 

Course Learning Objectives:  

 Understand and navigate the interdependencies between the academic side and various 
administrative areas within higher education 

 Develop understanding of skills in managing without authority 

 Explore several career paths within higher education 

 Recognize the primary forces affecting higher education: structure, faculty, students, laws 
and public perception and demands.  

 Become knowledgeable in how technology may be reshaping the organizational structure 
and impacting competition across higher education worldwide 

 Acquire various approaches to managing effectively in these complex organizations. 
 

Course Methodology—Discussion, Synthesis papers, Reading 
 
 
Text and Materials: There will be readings assigned and questions posted on Blackboard for 

http://www.tandf.co.uk/journals/journal.asp?issn=0260-2938&subcategory=ED300000
http://www.tandf.co.uk/journals/journal.asp?issn=1536-3759&subcategory=ED300000
http://www.tandf.co.uk/journals/journal.asp?issn=1066-5684&subcategory=ED300000
http://www.tandf.co.uk/journals/journal.asp?issn=0379-7724&subcategory=ED300000
http://www.tandf.co.uk/journals/journal.asp?issn=0729-4360&subcategory=ED300000
http://www.tandf.co.uk/journals/journal.asp?issn=1470-3297&subcategory=ED300000
http://www.tandf.co.uk/journals/journal.asp?issn=0309-877X&subcategory=ED300000
http://www.tandf.co.uk/journals/journal.asp?issn=1360-080X&subcategory=ED300000
http://www.tandf.co.uk/journals/journal.asp?issn=1353-8322&subcategory=ED300000
http://www.tandf.co.uk/journals/journal.asp?issn=0158-037X&subcategory=ED300000
http://www.tandf.co.uk/journals/journal.asp?issn=0307-5079&subcategory=ED300000
http://www.tandf.co.uk/journals/journal.asp?issn=1356-2517&subcategory=ED300000


each week. You are expected to finish the readings and comment on the posted question each 
week. Additionally you must give feedback to your colleagues each week on their responses. 
Because this will all take place online Primary Responses are due on Friday of each week and 

responses to colleagues are due on Sunday of each week. You must make a minimum of 

TWO POSTS to colleagues each week for each question asked. 

 
Students are expected to also read articles and/or books on higher education of your choosing to 
contribute to the class either as part of the discussion in class or you may post the articles on line. 
 
 
Compliance with Academic Policies: All participants are expected to comply with all University 
and SPCS academic and conduct policies as described in the student handbook, NU or SPCS Web 

site, or in this course syllabus. This particularly includes the academic honesty policy and the 
University Acceptable Use Policy (computers).  
 
Grading and assignments:   
1. Six Primary Papers _ One due each week, minimum of three pages each – 60% DUE on 
FRIDAY 
2. Thoughtful, insightful comments on questions posted to Blackboard – 40% DUE ON 

SUNDAY 
 
The assignments: Information on the assignments is included in the weekly outline.  
 

1. Online participation: This is self explanatory.  However, comments online should be 
thought through and not just “I agree.” 

2. Blackboard Assignments- are due on Friday by 9pm. Assignment consists of a minimum 

of three page paper answer to the question posed. and TWO thoughtful critique, or 
providing some clarification, insight, or additional information on a colleague’s answer 
due every SUNDAY. 

3.  Blackboard assignments are found under each week in the Discussion Board area. 
Answer the question there and also file it electronically in the appropriate area on the 
Assignments Tab. You only need to “hand in” your original answer at the Assignments 
Tab. 

 

Please note. There will be no extensions. They are due when noted in the syllabus. Late 

papers will be marked down a full grade (i.e. an A paper becomes a B, etc.). No exceptions. 

Class Schedule 

Week Date Topic 

1 
w/o 9/15 The Presidency, and Managing from 

the top 

2 
9/22 Branding and Marketing the Campus, 

Presidents Continued 

3 9/29 Enrollment Management 

4 
10/6 Students and Student Affairs – our 

duty to our students. 

5 10/13  Athletics 



6 
10/20 The State of the University/Academic 

Partnerships 

 

 

Academic Honesty and Integrity Statement 
 

The University views academic dishonesty as one of the most serious offenses that a student can 
commit while in college and imposes appropriate punitive sanctions on violators. Here are some 
examples of academic dishonesty. While this is not an all-inclusive list, we hope this will help you 
to understand some of the things instructors look for.  The following is excerpted from the 
University’s policy on academic honesty and integrity; the complete policy is available at 
http://www.osccr.neu.edu/policy.html.  

 

 Cheating – intentionally using or attempting to use unauthorized materials, information or 
study aids in an academic exercise. This may include use of unauthorized aids (notes, texts) 
or copying from another student’s exam, paper, computer disk, etc.  

 Fabrication – intentional and unauthorized falsification, misrepresentation, or invention of any 
data, or citation in an academic exercise. Examples may include making up data for a 
research paper, altering the results of a lab experiment or survey, listing a citation for a 
source not used, or stating an opinion as a scientifically proven fact.  

 Plagiarism – intentionally representing the words or ideas of another as one’s own in any 
academic exercise without providing proper documentation by source by way of a footnote, 
endnote or intertextual note.  

 Unauthorized collaboration – Students, each claiming sole authorship, submit separate 
reports, which are substantially similar to one another. While several students may have the 
same source material, the analysis, interpretation and reporting of the data must be each 
individual’s.  

 Participation in academically dishonest activities – Examples include stealing an exam, using 
a pre-written paper through mail order or other services, selling, loaning or otherwise 
distributing materials for the purpose of cheating, plagiarism, or other academically dishonest 
acts; alternation, theft, forgery, or destruction of the academic work of others.  

 Facilitating academic dishonesty – Examples may include inaccurately listing someone as co-
author of paper who did not contribute, sharing a take home exam, taking an exam or writing 
a paper for another student.  

 

 
Northeastern Online Policies and Procedures 
For comprehensive information please go to http://www.spcs.neu.edu/online/ 

 

Northeastern Online Copyright Statement 
Northeastern Online is a registered trademark of Northeastern University. 
 
All other brand and product names are trademarks or registered trademarks of their respective 
companies. 
 
This course material is copyrighted and all rights are reserved by Northeastern Online. No part of 
this publication may be reproduced, transmitted, transcribed, stored in a retrieval system, or 
translated into any language or computer language, in any form or by any means, electronic, 
mechanical, magnetic, optical, chemical, manual, or otherwise, without the express prior written 
permission of Northeastern Online. 
 
Copyright 2007 © by Northeastern Online 
All Rights Reserved 

http://www.spcs.neu.edu/online/


 


